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AISLE INTELLIGENCE

Strategic Posture Index European Grocery 2026

MP = Market Position | Al = Al Adoption | EV = Expansion Velocity | MS = Margin Strength

MP (Market Position): Composite of market share, format breadth, geographic reach, and brand strength across covered markets.

Al (Al Adoption): Deployment of Al tools computer vision, demand forecasting, pricing optimisation, personalisation at operational scale.
EV (Expansion Velocity): Store opening cadence, market entry pace, format innovation, and format diversification over trailing 18 months.

MS (Margin Strength): Private label share, gross margin trend, EBITDA trajectory, and pricing power in covered markets.
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Deep-Dive Preview: Schwarz Group x Aleph Alpha

SAMPLE FULL DEEP-DIVE AVAILABLE TO SUBSCRIBERS

Aleph Alpha raises $500M Series B largest European
Al round. Schwarz Group participates as strategic

Lidl introduces Al-assisted shelf scanning in 200 DE
stores via Aleph Alpha computer vision. Planogram

Cohere acquires Aleph Alpha for -650M. Schwarz Group
retains minority stake + strategic partnershi

Aug 2024 Lidl EU-wide rollout of Al shelf vision across 3,800
stores. Schwarz Group publishes operational results:

Cohere releases Command R+ multilingual model.
Schwarz Group designated as first European grocer

Lidl Spain launches Al demand forecasting pilot
Catalonia, 120 stores). 8% reduction in food waste

Cohere + Schwarz Group announce European Grocery Al
Consortium 7 retailers, 3 FMCG partners. First

Lidl Poland Al inventory system goes live across
2,100 stores. Schwarz Group claims =140M annual

Feb 2026 Cohere enters grocery LLM market with Retail-7B
model. Schwarz Group granted exclusive 6-month

Schwarz Group Al operations cover 4,200+ stores, 8

markets. Competitive moat: proprietary operational
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Deep-Dive Preview: Schwarz Group x Aleph Alpha

- Cohere blog + press releases, 2023 2026

- Aleph Alpha Series B investor list (Crunchbase)

- Schwarz Group annual report 2023, 2024

- Lidl International press releases, DE/ES/PL

- Reuters, Financial Times, Lebensmittel Zeitung coverage
- EU Commission competition filings, Nov 2024
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Pricing Individual to Enterprise

m h Fulisdeepzdivestibrany (2 2cputdlished)
L 3 9/ O nt Monthly strategic memo

Weekly Pulse digest

Team 5 Team 10 Team 25

i 20
1299 _|999/m0ntrl1rom -~599/mo From ~999/mo

From =299/mo
Full library x 5, Beyond Facing x 5, 1 quarterly briefirgll EbraityQ&¥0, ey @alifaciog x 10, 2 quarterly brietihdbr&iack?be Bagaimhfaeinhanis] Qualstst iyl

vs. single analyst hire:
Team License: —4,988 11,988/year

Contact for proposal Andrea replies within one business day.
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ENTERPRISE INQUIRY

. . . Reply to forward internally to your boss or procurement
alslelntel@ﬁ)olsm.app i e .

\ \ \ \
BOOK A CALL

. . . . 20-min intro no prep required, no pitch deck
alsle—lntelIlg‘ence.polsm.app/call e .

\ \ \
ENTERPRISE PAGE

o . . . Full packet, pricing, team tiers, inquiry for
aisle-intelligence.polsia.app/enterprise e

WHAT HAPPENS NEXT

1. You send a brief about your team, accounts, and what you need to understand better.
2. Andrea reviews your brief and replies within one business|day with a tailored proposal.
3. Proposal covers seats, briefing scope, billing structure (EWUR or USD), and onboarding timeline.

4. You forward|to your boss or procurement. They have everything they need no sales call required.

Individual plan from =-39/month - Team License from -299/month - Enterprise custom

AISLE INTELLIGENCE - EUROPEAN GROCERY INTELLIGENCE - EST. 2024



